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PROTOKOLL nr2026_01

2026-01-08

Styrelseméte Sidalav3
Gotlandshem Boendeservice AB
Organisationsnummer 559548-0707
Protokoll
Styrelseméte
Tid 2026-01-08 klockan 09.00 — 09.15
Bolag Gotlandshem Boendeservice AB
Organisationsnummer 559548-0707
Plats Digitalt
Narvarande Ledaméter
Joakim Martell Ordforande
Kristina Olsson Vice ordférande
Patrik Dahlsten
Dessutom nérvarade
Helena Olofsson Verkstdllande direktor
Sofia Anggérd Sekreterare
Underskrifter Detta protokoll justeras
digitalt av:
Ordférande Joakim Martell
Justerare Kristina Olsson
Sekreterare Sofia Anggérd
§1 Joakim Martell forklarade sammantradet dppnat.
Oppnande
§2 Samtliga ordinarie ledaméter var ndrvarande och inga
Tjanstgdrande ersattare ersattare utsags.
Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem



PROTOKOLL nr2026_01
Styrelsemote
Gotlandshem Boendeservice AB

Organisationsnummer 559548-0707

§3
Val av justerare och tidpunkt
for justering

§4
Genomgang av foregaende
protokoll

Bilaga 2026_01-04-01

§5

Godkannande av dagordning

§6
Faststéllande av styrelsens
arbetsordning

Bilaga 2026_01-06-01

§7
Faststallande av VD-
instruktion

Bilaga 2026_01-07-01
§8

Faststdllande av
delegationsordning

Bilaga 2026_01-08-01

§9

Faststallande av firmatecknare

Bilaga 2026_01-09-01

Att justera dagens protokoll utsags Kristina Olsson,
jamte ordférande. Justering dger rum 20 februari
senast klockan 08:00.

Beslutades att:

e Godkadnna protokoll enligt bilaga.

Beslutades att:

e Godkdnna foreslagen dagordning

Joakim Martell redogjorde for styrelsens
arbetsordning.

Beslutades att:

e Faststalla styrelsens arbetsordning enligt
bilaga.

Joakim Martell redogjorde fér VD-instruktionen.

Beslutades att:
e Faststalla VD-instruktionen enligt bilaga.

Joakim Martell redogjorde for utformningen av
delegationsordningen.

Beslutades att:
e Faststdlla delegationsordningen enligt bilaga.

Beslutades att
e Faststalla firmatecknare enligt bilaga.

Kontakta oss om du har nagra fragor

www.gotlandshem.se eller 0498 -

203900

A0 GotlandsHem



PROTOKOLL nr2026_01 2026-01-08
Styrelsemote Sida3av3
Gotlandshem Boendeservice AB

Organisationsnummer 559548-0707

§10 Helena Olofsson foredrog budgeten och dess upplagg.
Verksamhetsbudget
Beslutades att:
Bilaga 2026_01-10-01 e Godkdnna budgeten enligt bilaga.
§11 Inga dvriga fragor.
Ovriga fragor

§12 Nasta styrelsemote dger rum 17 februari kl 11.00 pd
Ndsta styrelsemote GotlandsHems kontor.

§13 Joakim Martell forklarade motet avslutat.
Avslutning

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem
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oQLgFiYj9xRp8yEWTV1tS2FutKulAIcng2xAF6sJyEeNk1QDS49EzKHxU80hZJdbrCPaoIuMLoPE

/2B9frxEi/uWI6KYilg+yNCUVHUIqFCWCBTwIOgdGG7WvQLFQyWzoTunGkkQmPNV8DtGoEIazUl+

TqSwtNvNngXZ96srfibZDvVUQOxv8C+3iXNgau9UE9z+WS3lYV5Mig3J+K8ENEShql/6vWzVQeel

vDVIjigxcVNhZaZy+2N9h/4xIq3JkWULOJiyKxuXlyfro+S4Ij22WlojsHw3eTj2q5Z/rLn8SfOs

7FhlaXdqMY32wcK5wWZKwZ7b0PNaScnSHDBXvlVzpaVgnQML3pfPdT4E0/txE7XX58Uoh+cerM+P

Fo4HRo8yXpEt24SeVpfTPHEh85SxgNTP0iraPlA5vCOkyAos1FtngBy5ZEuQOi21uQRi5rZPbv5Y

dVVI7g3ci2yY/Jd7EhP22e+JGCvNcvDRZFk8JayyWh6sO9bFrc5IgGyw

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z
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Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI
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 T+2gSFJFT2MP8u943BiENFQiEJSwrb9Oye99mLiERsA=

 
 
 

 
 ex2Cexs5q/Gs4RC+QijX7oYDegSI3UPYF70fGSkhWtk=


 
Yt65lVF3tjQsYYAyFFtP4FU6Ixe0fe0PF5J6q+yAWPb9KgHr/zAHKYyDbcyvrF7+vj22NQxZq5rn

06SeYXI5EnuymDkQE0XZEqS4kWwZkYvkkoyyLVBC8kueJzz5C9r5ALCXai9uNTcVAvyEHiLeKCDG

y/szM539EogIb+o65OcMGGYM1c2PtKPQMjzFVX4gu9PsfSSV837Do23nqsI+X4ORnM9H4o8ob9b2

fxnVknA+G/qykcXIA30hC3YJuwklr9Vnm1Rf3PUtfVneSasArlkk5uauKeGWz2S27a6bn8Ml3Zcv

WTI8MKNdRfF1HQr1UwnuctuHJstkSPHFxD+VHOz+dxNfRmQc7ohR/UgZfvhbxlK6jOZRIVkGf6d7

vdblrKVe/WOlC+2D6ljK8RrUbLoFeIc7S9t9bE4DPRf/liXw3Ieje1Qj8jWiK8HQut58a0YR7yVS

NVK2YgZKUy2IFzIvT9xySZmiG/L8aRa3ltHAZFddAqdJXPp5TEWj7pdL

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0

DKS+36p2/ZINZbirWhsbU+Q24oWd5NJQmkpGNovmtBLrvpnpVEkC6kj/+9WC6AVUXDW/sTTSOCWv

iq2ma3e5QcT7YWECAwEAAaOCAVUwggFRMAkGA1UdEwQCMAAwHwYDVR0jBBgwFoAUgUWcKZVmODft

O1ROjjLlliF51WQwHQYDVR0OBBYEFCNLqumKRlltPhDr5kfkDjTl+jcCMA4GA1UdDwEB/wQEAwIG

QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI

KwYBBQUHCwIwCQYHBACL7EkBAjANBgkqhkiG9w0BAQsFAAOCAgEA03rR/QRAXLiXmnUSU1agOREv

zrt9cv6Qv19nevwULAyRIm3OdhsENbfvBI5KIEMShPLAK5csSGo1AhT3I8MhNQ29IQb1SaGfsmlL

MEsywmGq63bGZlwljK1rc3ZFCIsJjzdUV16x3CYYxNm7pkIgMcl9Fv5ayfiwtm1pBb3KUEaOs4rp

nEd0L2q24eUjhLQjjExSLHPtQvsi09bzvUjD+0yyz+8nnBRyH6axk3Brcn2Ng4nKJ+Do/1La/dpw

YisJM+aVHD2tdIld+Opr0wOKX3tYSpRNQ3VfehN7U0oiQpTsdv4vkI63jj3q5q0M3tg7r+b7XKkN

LXsE/bqCAEZ3f9SYiimO6Sm56BnNm2Xzi7ACqcgh086/6kS1YC5eojYl9unrngWexwPG4uxZpjJi

BY4UpP15Os0vxMAQqHWLhfm+MObySEGd/+UwssM7XAVOsrcSP3MrB7AKaLRafrXbUrww/x80/Lrq

Y5Dg6RCiJlpPNl9TNOGvkubMEWaIjuWtiF1ONguymDXG6iHt/nvS/fIu/D1fKt//48gPB+fGJiPo

vCNmVASrHCR5nbJXvvvqfexHLKcpUo+ND0pYuLeE8e4K59JRXKAv/o2cFkJwEgKZEGNb5KdEhFW7

eRxUFMt/WBMkDH/zmzRtBCNd8GIo4ZC7EgqmapICD+/unjssq0Y=
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             {"attachments":[{"index":0,"documentDescription":"Protokoll styrelsemöte 2026_01 GH Boendeservice AB.pdf","mimeType":"application/pdf","primaryDigestValue":"08tkCbBq+vz+DtOffX6DJKhK+2UB8rroR8T+9poMF/c=","primaryDigestMethod":{"algorithm":"http://www.w3.org/2001/04/xmlenc#sha256"},"secondaryDigestValue":"a0NxRHaUYHk4CA0GW6gbPrWWQ7dY+lfq9GYgh8fKTP4=","secondaryDigestMethod":{"algorithm":"http://www.w3.org/2007/05/xmldsig-more#sha3-256"}}]}
             0
        
    
     
         
             
             
             
             
             sbid-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             784A80FAB22449BC81C52E1ED90961C5
        
    
     
         
             
                 2026-02-19T10:36:36.539+01:00
                 started-signature-session
                 
                     212.214.152.190
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/144.0.0.0 Safari/537.36 Edg/144.0.0.0
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-02-19T10:36:36.857+01:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll styrelsemöte 2026_01 GH Boendeservice AB.pdf
                     08tkCbBq+vz+DtOffX6DJKhK+2UB8rroR8T+9poMF/c=
                     SHA-256
                
            
             
                 2026-02-19T10:36:41.137+01:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-02-19T10:36:48.228+01:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 3Y5N7kVCLZLSBR7njeSwzT10gRr1rnNNYhbbhrxcDlk=

 
 
 

 
 89+q6/C942NcXZSNfZD6DL40HjDoegheyDLdW29vY80=


 
dr4ijotOMov+v/kdl1Y9g02jEvWcq7jK13WVSjW/Lbo55dhis7zIhylvVSlyG9nG8+9XqhEsxfp/

bBaj2p//jktYi/HgJK4HH3MIppbU2v92Edl3wgNrhoXVVfQN7QlnNNr2Jb6mkyc45N2GtThZtnYU

S0RbywUnQrfaqlJzFhI7zkp4kRZEKSKH33jG27b9bvBHwplBFvhhYXIAiPMpSvQDf73MflI6ZY3J

TtkRAMQpkJHjtfRQACB/GJOQWPYGdCJsa2+4k80r9V+xhPeZ65IMCK7SWS0iFf/iPQS1jxHG6Uxy

c86Bl2olZzFWVnsnaDO5n68s9A8i34aVad21wbKxcMSO4wt+6SZysERH1b5YWjmI/9du4DZ9wiBB

WXfULrmoIl9yjprOzlmufFh9C2wmRl7EBmM4wlT6jxIymAyOTLoq5dhNf5f0S5cwIPh4sRlaCrRl

RVvvkz7R8QrylQ/JLhiFMqddthR4ldtnK6AbdA8dFhtTeWlyRpfJrlrg

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0

DKS+36p2/ZINZbirWhsbU+Q24oWd5NJQmkpGNovmtBLrvpnpVEkC6kj/+9WC6AVUXDW/sTTSOCWv

iq2ma3e5QcT7YWECAwEAAaOCAVUwggFRMAkGA1UdEwQCMAAwHwYDVR0jBBgwFoAUgUWcKZVmODft

O1ROjjLlliF51WQwHQYDVR0OBBYEFCNLqumKRlltPhDr5kfkDjTl+jcCMA4GA1UdDwEB/wQEAwIG

QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI

KwYBBQUHCwIwCQYHBACL7EkBAjANBgkqhkiG9w0BAQsFAAOCAgEA03rR/QRAXLiXmnUSU1agOREv

zrt9cv6Qv19nevwULAyRIm3OdhsENbfvBI5KIEMShPLAK5csSGo1AhT3I8MhNQ29IQb1SaGfsmlL

MEsywmGq63bGZlwljK1rc3ZFCIsJjzdUV16x3CYYxNm7pkIgMcl9Fv5ayfiwtm1pBb3KUEaOs4rp

nEd0L2q24eUjhLQjjExSLHPtQvsi09bzvUjD+0yyz+8nnBRyH6axk3Brcn2Ng4nKJ+Do/1La/dpw

YisJM+aVHD2tdIld+Opr0wOKX3tYSpRNQ3VfehN7U0oiQpTsdv4vkI63jj3q5q0M3tg7r+b7XKkN

LXsE/bqCAEZ3f9SYiimO6Sm56BnNm2Xzi7ACqcgh086/6kS1YC5eojYl9unrngWexwPG4uxZpjJi

BY4UpP15Os0vxMAQqHWLhfm+MObySEGd/+UwssM7XAVOsrcSP3MrB7AKaLRafrXbUrww/x80/Lrq

Y5Dg6RCiJlpPNl9TNOGvkubMEWaIjuWtiF1ONguymDXG6iHt/nvS/fIu/D1fKt//48gPB+fGJiPo

vCNmVASrHCR5nbJXvvvqfexHLKcpUo+ND0pYuLeE8e4K59JRXKAv/o2cFkJwEgKZEGNb5KdEhFW7

eRxUFMt/WBMkDH/zmzRtBCNd8GIo4ZC7EgqmapICD+/unjssq0Y=
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