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Styrelsemdte Gotlandshem Fastighetsservice AB 2026-06-09
Protokoll 2026_04 Sidalav3
Organisationsnummer 559548-0699

Protokoll

Styrelsemote

Tid 2026-06-09 klockan 11.30-12.00
Bolag Gotlandshem Fastighetsservice AB

Organisationsnummer: 559548-0699

Plats Gotlandshems kontor, Visborgsallén 29
Narvarande Ledamoter
Joakim Martell Ordférande
Kristina Olsson Vice ordférande
Patrik Dahlsten Digitalt

Dessutom narvarade

Carl-Johan Jurss Verkstallande direktor

Sofia Anggérd Sekreterare
Underskrifter Detta protokoll justeras

digitalt av:

Ordférande Joakim Martell
Justerare Kristina Olsson
Sekreterare Sofia Anggérd

§34 Joakim Martell forklarade sammantradet dppnat.
Oppnande

§35 Samtliga ordinarie ledamoter var narvarande och inga
Tjanstgorande ersattare ersattare utsags.

§36 Att justera dagens protokoll utsags Kristina Olsson.

Val av justerare och tidpunkt Justering dger rum 12 juni senast klockan 08:00.
for justering

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem



Styrelsemote Gotlandshem Fastighetsservice AB

Protokoll 2026_04

Organisationsnummer 559548-0699

§37

Genomgang av foregaende

protokoll
Bilaga 2026_04-37-01

§38

Godkannande av dagordning

§39
VDs rapport

Bilaga 2026_04-39-01

§40
Ekonomirapport

Bilaga 2026_04-40-01

§41

Styrelsens arbetsordning

Bilaga 2026_04-41-01

§42
Delegationsordning

Bilaga 2026_04-42-01

Beslutades att:

e Godkdnna protokoll enligt bilaga.

Beslutades att godkanna foéreslagen dagordning

Carl-Johan Jurss redogjorde fér VD-rapporten och
informerade om att verksamheten fortgar enligt plan
samt att deras uppdrag bedéms genomféras pa ett
acceptabelt satt.

Vidare informerades om att implementeringen av nytt
affarssystem planeras att genomforas under hosten.

Beslutades att:
e Godkdnna VDs rapport enligt bilaga.

Carl-Johan Jurss redogjorde for den ekonomiska
rapporten och det ekonomiska utfallet.

Beslutades att:
e Godkdnna ekonomirapporten enligt bilaga.

Joakim Martell informerade om de mindre justeringar
som gjorts.

Beslutades att:

e Faststalla styrelsens arbetsordning enligt
bilaga.

Joakim Martell informerade om den mindre
justeringar som gjorts.

Beslutades att:
e Faststdlla delegationsordningen enligt bilaga.

Kontakta oss om du har nagra fragor

www.gotlandshem.se eller 0498 - 20 39 00

2026-06-09
Sida2av3

A0 GotlandsHem



Styrelsemdte Gotlandshem Fastighetsservice AB 2026-06-09
Protokoll 2026_04 Sida3av3
Organisationsnummer 559548-0699

§43 Beslutades att:

Policy for intern kontroll e Faststalla policy for intern kontroll enligt
bilaga.

Bilaga 2026_04-43-01

§44 Beslutades att:

Rapportinstruktion e Faststalla rapportinstruktion enligt bilaga.

Bilaga 2026_04-44-01

§45 Joakim Martell informerade om att arvoden och

Ovriga fragor ersattningar for bolaget har uppdaterats och ar i
enlighet med vad som géller for Region Gotland och
Gotlandshem koncernen i ovrigt.

§46 Nasta styrelsemote dger rum 20 oktober kl08:00 pa
Ndasta styrelsemote Gotlandshems kontor.

§ 47 Joakim Martell forklarade motet avslutat.
Avslutning

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem
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kJ4J7SzlgKiYVDSVlnwjEpKQYao53scmyVqGt7OIMof4ae1aX2gZ2x+oU0w+bm6dBQS2q310qaKo

ecUaZKAR0XPtEsepi4b+aS7sWAEynMlf+DCd9NUjm9K/W5MECVHX55sL2DdtwP7wV21vCReP7Ttj

MPF8ZgZ1oaD7M+HDnaQi9hrFHj3yhPs0vqTfJNmYB8JGQRp/B3+7YJq8oPeJTGUk4is1QSVmu9fG

BqDO7jhJ5qcohME1wF01zEAo4FBPJ0hkeIWgeUYgYAdj67pNppc+Wb3L05zu/7nuDFgOIYAePusH

HVVUz2feGzNaAB9mMaxQV5yM3pLWxqSxHUq91TjYdG8KVTzHDEzusnZDTbU3gObwywUmFpH+X3Y1

SB0rOEwtncH0j49iUM5i1xbBD+R6QeKORZ7l6ofI0/IIA+zTljGZ5qcxB4DrPyHhB7v8hXgTrMaS

ozNoICRCNEnX6Ht1GP2x4gVkoybVcuBB3QNuEREdl7Sc555ArARQCngT

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega
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JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj
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D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk
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 H0lrdYlJiGT2xH/zlO0UmsBw1gcj3CzSWz/SBu/qxrU=


 
UcB2Gn9V4A8Qlamvnpi4JOPmSn/ZqacPM033Nov2Ec1Q45IHSpFlXpPhZm2rc2noMY+JpQT9AkJo

TZauMWA80V32H10mXac808m/D/68m2c9kraOejnXKq2UN55Bif+rplE3jpo2j83yby1XjpwED9x1

0dGbqU6RkVRFXlq4VKRJkNoYSXlo4YWm5OowOdP0KCMosyEjSCbXj9qr01RMYbxI31NvBXKV1EOl

DSGxE/6t0efSUeX77eJLVGxAYhjk/feU31yhnwDEZMloqWnMwST6PC6OgCVLRHUH84tzg38atARo

V0DERnQvojHN4pIreoakP3PTeptmiqhlaZ3UtdUrLONheB0nFN2RFYcGcSVkg8s41O6pXvaw5CK2

mCOem2jVmK0LHveWRbtAGdrzI1cPsk05bhrt1TES2Ks3Hb50KTbnYW4YOp/tWtCR5BG1/TZhDXPx

/WUAQFB13wDU6KjmLH9jHGN8C7dO2vAo4TUBtN0XrfORv5M8EdziKRwE

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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GPuFiq2qRjpj2tta4UQZakBzlzIGfbH70tZWLuoj03zC2m7jmudCp8mE3/A7JFDerzp/9DtZUrIs

O0TNGt3mpFfYo/IDloY9uV4LTZ4ZjwQuupj5np2OjUs0rK58KH1bJEvflDqrUjEu6XKwQZh5SeMi

F5/YgLIuhQaJ4GSOXyODtqIJO9X84w/N8ji42dVPgkNwFHDZXrzIElqg+/pYLxhV1NRFwdNoWPmZ

n5DW6tiSTB5citUqXKn10bDZRPTiSHha1IHdBbY3FwRPDU7fAE9jWdwjHvbKWYcmXwgrcGlkA/aL

WX1FYkpzTXfjCqXQZ0rzhem5svj/d8ZkJ6fpVPZZ7UYPd8cEu4XVLqX3dTHvL8Hm0J/mSkdS/Lrz

0ztniFjaYHkliHzAd1IhYwKt6k+1zz0qHwHwhEuood8jJnCs4EKdei2iueSxMXgRGqs7H0BDbdw8

rF3DFNeKEXQaN86J5j6GzYR2PNxOrbnhe8vhLtfwmR2kMULfJXISxrjz

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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