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Styrelsemote Gotlandshem Fastighetsservice AB

Protokoll 2026_03

Organisationsnummer 559548-0699

Protokoll

Styrelsemote

Tid

Bolag

Plats

Narvarande

Underskrifter

2026-04-07 klockan 10.00 - 10.30

Gotlandshem Fastighetsservice AB

Organisationsnummer: 559548-0699

Gotlandshems kontor, Visborgsallén 29

Ledaméter

Joakim Martell

Kristina Olsson

Patrik Dahlsten (digitalt)
Dessutom nérvarade
Carl-Johan Jirss

Sofia Anggérd

Detta protokoll justeras
digitalt av:

Ordférande Joakim Martell
Justerare Kristina Olsson
Sekreterare Sofia Anggérd

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00

2026-04-07
Sidalav3
Ordférande
Vice ordforande
Verkstallande direktor
Sekreterare
A0 GotlandsHem



Styrelsemote Gotlandshem Fastighetsservice AB

Protokoll 2026_03

Organisationsnummer 559548-0699

§25
Oppnande

§26
Tjanstgdrande ersattare

§27
Val av justerare och tidpunkt
for justering

§28

Genomgang av foregédende
protokoll

Bilaga 2026_03-28-01

§29
Godkannande av dagordning

§30
VDs rapport

Bilaga 2026_03-30-01

§31
Ovriga fragor

Joakim Martell forklarade sammantradet 6ppnat.

Samtliga ordinarie ledamdter var narvarande och inga
ersattare utsags.

Att justera dagens protokoll utsags Kristina Olsson.
Justering ager rum senaste 10 april klockan 08:00.

Beslutades att

e Godkdnna protokoll i enlighet med bilaga.

Beslutades att godkanna foreslagen dagordning

Carl Johan Jirss redogjorde for VD rapporten och
belyste sarskilt det pagaende arbetet med att hitta ett
nytt affarssystem samt analys av olika
affarsutvecklingsmojligheter.

Beslutades att:
e Godkanna VDs rapport enligt bilaga.

Joakim Martell informerade om att styrelseprotokoll
och tillhérande handlingar fran och med styrelsemotet
den 9 juni att publiceras pa Gotlandshems hemsida, i
syfte att 6ka transparensen.

Kontakta oss om du har nagra fragor

www.gotlandshem.se eller 0498 - 20 39 00

A0 GotlandsHem



Styrelsemdte Gotlandshem Fastighetsservice AB 2026-04-07
Protokoll 2026_03 Sida3av3
Organisationsnummer 559548-0699

§32 Nasta styrelsemote dger rum 9 juni ki 10.00 pa
Ndsta styrelsemote Gotlandshems kontor.

§33 Joakim Martell forklarade motet avslutat.
Avslutning

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem
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jzGVmUHEIju7yAQuER31UN/UKm90o/U+gNAJZnFrwiz15bMJStZUZdpU1evvWWZw3s6QbSx2afe2

iJ1VBNG+aoIvbA7u4yLZKUOSRKbbx15SzN9X4uQ1pgBJK1emfWbKeuRzUNvHmime3Dfp4qyQb2Oy

tFnNAYe2O8axgrC9tYFXu0KOyPPPxDfHjAdEOsOapAuTMVh/30e0E4OuS8UyFqxwekNfmvFYN4MA

w1o170DV02pgQEqXxFHHSwDm1ou4MUuCjDqH5Dk4Bm889QRCaecAS6u3oljiS/0kn6CoEo0vEZpE

NSFkNgq74WCcttU8p8wnJoPWAoj3hCyf+1O7MYtjgRVQjlAP8cI+lkQ1DB2W62ET2b0ep2+pijWH

yJPMze2crpZZZLRgnbWDH/PIwJf0MfILbRQAKkwWN2vf2wrFovNS01cHDywV4+BVrNBVBxtzqJjv

huiL/hR/9dtPVQdDN2JKJ3uSlLW2oe2lqp//csALFaO5kN66trS8KAWm

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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 EFeHyTv+DEkaryHLnWKiE1INWt8q5kcmUl7W0vX1eyE=

 
 
 

 
 SImJk20H8xpz8MOhNMveY+C4viGxz7pS/AAL2PfE1/Y=


 
aWW8CWzzvV2hqAduw2vWyzWP1PYSHjaynfQYxXm43NJYjkBCQ6wEF04PQGkRi2fZ7dcCLeqv/4Q9

FWsh+AgReTfIFjHkHZchSqD4yFfbKYVY7810hXX9rsZF9mnVDaB1HcbiU9iONqEdvw1Oi8RRBPZd

QOjAo3fu4OOWZWMbos88j3ZE8mT7f2yXpH8S8NindbNqy6P7i6Rg9/vGK9eWJhlWWzn38iikGw35

HNosE5uOYJch80Bt260QQgIRvkvFlidEAQSwFdkOhjl05ocD/6QK1V9AH6JVDRTfKiIMARFDTvsH

FXIJlTqUPe4C7V5rvDnMqEkjHJ8hVVO+HE0kasX1VFa6f4SzHMyCKN9tJ709VMPUZz+Hotj0e/Jc

LnrSuuBbuZHJtkTkoNZUM7Shnpzltj1WF/G3lzK8QR2KDpuVxtovWZmFrdxDb4sLVQNBhDjVFbwB

MA7O+6dJ7vUBgvYCBURfXFLRiua/WDPB9ZB6JsuOiT8ktgv3sN9xqvb+

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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             99F4C696E2AB419BBC69FEBB1D14CB70
        
    
     
         
             
                 2026-04-08T16:10:03.496+02:00
                 started-signature-session
                 
                     90.224.19.215
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/146.0.0.0 Safari/537.36 Edg/146.0.0.0
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-04-08T16:10:03.792+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
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                     o9Xlcawj7gTooYk5CdC+RtQMCdlJi2S72aGf+sHfSzM=
                     SHA-256
                
            
             
                 2026-04-08T16:10:13.465+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-04-08T16:10:26.553+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 Awuv6sKKf6UTTdQLOgsRWdvNznRur4wChAkyAs1NqV0=

 
 
 

 
 euf0nUHCxvjGovRX2VYXTYunxQ2zPcbd7Rd4JPA001Y=


 
ZAhInX01cdHThTSMUdvopYkqB4569jShjhRjlrgbJZBMuKefOmmm2qUW/XexxkG41GvxfpT1J47b

qJT4yTsVaVMxu0k9jT60Fn/iDWc6sWwPiauSJ1fPCCneK8V6vYKHTkkfhjNuit3Hrq3y7+om0Ozi

Nykn3cEJ0zrcxQXmvJ0KlKafoIN4rjc050YwC2RmEswHC9OkdCqHgsHv8ZrUNfiruPEvwhpveC30

WPKlKhLT7uqkcwQshkw2ZDQhOBEd6lmF1z217ue7IZvtywV4Du0Lw4wcO0oaPwIgqPGAoK+pvIS7

GdmE1uDVRznaa1uSpvST/ZcndfkYGpqeIVFO+RTy1enHMBFwAlpdWDrf+tnMErC68ZPVlqiMbqD+

xE2DIABzv/rQyPa2/lSCXzQMF1MnljsQjxZI1WFsGsnF1J0UHisskt6S8G0sZNbznxgTzaaDQqOu

ZFXQmX9rW5mIpDKaRzcvj09XzC425pGMnCSqN5SOu/OihoU8Z/h5fFzJ

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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