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Styrelsemote Gotlandshem Boendeservice AB 2026-06-09
Protokoll 2026_04 Sidalav3
Organisationsnummer 559548-0707

Protokoll

Styrelsemote

Tid 2026-06-09 klockan 11.00-11.30
Bolag Gotlandshem Boendeservice AB

Organisationsnummer: 559548-0707

Plats Gotlandshems kontor, Visborgsallén 29
Narvarande Ledamoter
Joakim Martell Ordférande
Kristina Olsson Vice ordférande
Patrik Dahlsten Digitalt

Dessutom narvarade

Helena Olofsson Verkstallande direktor

Sofia Anggérd Sekreterare
Underskrifter Detta protokoll justeras

digitalt av:

Ordférande Joakim Martell
Justerare Kristina Olsson
Sekreterare Sofia Anggérd

§36 Joakim Martell forklarade sammantradet dppnat.
Oppnande

§37 Samtliga ordinarie ledamoter var narvarande och inga
Tjanstgorande ersattare ersattare utsags.

§38 Att justera dagens protokoll utsags Kristina Olsson.

Val av justerare och tidpunkt Justering dger rum 12 juni senast klockan 08:00.
for justering

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem



Styrelsemote Gotlandshem Boendeservice AB

Protokoll 2026_04

Organisationsnummer 559548-0707

§39

Genomgang av foregaende

protokoll
Bilaga 2026_04-39-01

§40

Godkannande av dagordning

§41
VDs rapport

Bilaga 2026_04-41-01

§42
Verksamhetsrapport

Bilaga 2026_04-42-01

§43
Ekonomirapport

Bilaga 2026_04-43-01

§44
Styrelsens arbetsordning

Bilaga 2026_04-44-01

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00

Beslutades att:

e Godkdnna protokoll enligt bilaga.

Beslutades att godkanna foéreslagen dagordning

Helena Olofsson redogjorde for VD rapporten och den
kommande periodens fokusomraden samt det
forberedelsearbete som pagar infor kommande
projekt.

Beslutades att:
e Godkdnna VDs rapport enligt bilaga.

Helena Olofsson redovisade verksamhetsrapporten
och redogjorde for en kort verksamhetsuppféljning
inom social hallbarhet, formedlingen, boendesnara
tjanster, kundtjanst samt IT och sakerhet. Vidare
informerade Helena Olofsson om det tata samarbetet
med Bingan IF.

Beslutades att:
e Godkdnna verksamhetsrapporten enligt
bilaga.

Helena Olofsson redogjorde for den ekonomiska
rapporten och det ekonomiska utfallet.

Beslutades att:
e Godkdnna ekonomirapporten enligt bilaga.

Joakim Martell informerade om de mindre justeringar
som gjorts.

Beslutades att:

e Faststalla styrelsens arbetsordning enligt
bilaga.

2026-06-09
Sida2av3

A0 GotlandsHem



Styrelsemote Gotlandshem Boendeservice AB

Protokoll 2026_04

Organisationsnummer 559548-0707

§45
Delegationsordning

Bilaga 2026_04-45-01

§46
Policy for intern kontroll

Bilaga 2026_04-46-01

§47
Internkontrollplan

Bilaga 2026_04-47-01

§48
Rapportinstruktion

Bilaga 2026_04-48-01

§49
Ovriga fragor

§ 50
Ndsta styrelsemote

§51
Avslutning

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00

Sida3av3
Joakim Martell informerade om den mindre
justeringar som gjorts.
Beslutades att:

e Faststdlla delegationsordningen enligt bilaga.
Beslutades att:

e Faststalla policy for intern kontroll enligt

bilaga.
Helena Olofsson redogjorde for interkontrollplanen.
Beslutades att:

e Godkdnna internkontrollplanen enligt bilaga
2026_04-47-01, sidorna 1—4. Sida 5 i bilagan
omfattas inte av beslutet.

Beslutades att:

e Faststdlla rapportinstruktion enligt bilaga.
Joakim Martell informerade om att arvoden och
ersattningar for bolaget har uppdaterats och ari
enlighet med vad som géller fér Region Gotland och
Gotlandshem koncernen i dvrigt.

Nésta styrelsemote ager rum 20 oktober kl 09:00 pa
Gotlandshems kontor.
Joakim Martell forklarade motet avslutat.
A0 GotlandsHem

2026-06-09
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 Gj5jGMiD9HLRmK6zIH/eIzuRNdDfppefyuoFkNOt9KY=


 
LV6E4XmGOsUALa0HVnVaEfu6oTxCbw4znl7lOXzOSAsjLtITZAxvUf+8udUR5KxNqG4sl4TayX73

nyGuL63R6sQCgNpX9dg08HMPJ8FoCWgJ+ENxFAKJtnbqJ/RML6rFJu6HRnCkP2kMA3QyTpWCT0xT

kn1b13WH56KaSiP+KVYRYmeFZQb460L4GSrejo++KLZMs5dYkaD/7KzvOgeK0kjxtJ3cIKkcDC79

Yrm7jkIxUNiz4o364GfbvJd0ZiZ/UcG4Zp6mHSqZbEShfe6BF430l5mH7XELCWRVFjrcnjGkJQ4D

EuzF4da0v09fQhOq0CP2mmyRBsUbWnL8FqSaOyxY+qC90BCAW2BEN3ET0LhNH0OQXneeNm9VPmNF

H2J1+pJVOCkY6GWRRwaMZPsJY7IhwU8S7rWHfheR+6EJOfyetKyfz7RjkWQS2RK/8MPWDqYFA1vk

RjoMAlr7mVN5zRMZINgZbizUG8NpZLzSd5pLrwVJH70a8seqlvjlo51O

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6



     2026-06-11T13:01:21.407+02:00     g/m6Q/0qtY2RjlwecXtgHuhrpCBTIsZBpApluEfw7r8=  cn=Buypass Class 3 CA G2 ST Business,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 624193232294512402794662    ReBYMc3awfK5bcjKVGIINMh2Sen/07Jtfa0q0H+AcjI=  cn=Buypass Class 3 Root CA G2 ST,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 1015416679773832303832456    +MFsa0/UXLBnLhZYK4gF8cr9DEjYZvTtiVsw41Kp+qY=  cn=Buypass Class 3 Root CA G2 ST,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 957802745516833431383684   text/xml    MIIGezCCBGOgAwIBAgILANcF2TfqKJjzbYgwDQYJKoZIhvcNAQENBQAwZDELMAkGA1UEBhMCTk8x MIIFtjCCA56gAwIBAgILAMrSl0OXH9IoboQwDQYJKoZIhvcNAQENBQAwZDELMAkGA1UEBhMCTk8x   MIIHMAoBAKCCBykwggclBgkrBgEFBQcwAQEEggcWMIIHEjCB/qFYMFYxCzAJBgNVBAYTAk5PMRMw 
     
         
             SOFIA KLING ÄNGGÅRD
             199205152441
             SE
        
         
             application/pdf
             Protokoll styrelsemöte 2026_04 GH Boendeservice.pdf
             8szqbOjdmRJTX7msl4p+4Tf4jawYNA2m6R+8Dp1M7sM=
        
         
             Signicat Sign
             XML Signature
             2026-06-11T08:33:07.496+02:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID
         
             I have read the document 'Protokoll styrelsemöte 2026_04 GH Boendeservice.pdf' and hereby accept and approve of its contents with my signature.
             {"attachments":[{"index":0,"documentDescription":"Protokoll styrelsemöte 2026_04 GH Boendeservice.pdf","mimeType":"application/pdf","primaryDigestValue":"8szqbOjdmRJTX7msl4p+4Tf4jawYNA2m6R+8Dp1M7sM=","primaryDigestMethod":{"algorithm":"http://www.w3.org/2001/04/xmlenc#sha256"},"secondaryDigestValue":"2ayjVr6jaklVtTY8SfX0gbNBmdOMfU67NL404CezCZc=","secondaryDigestMethod":{"algorithm":"http://www.w3.org/2007/05/xmldsig-more#sha3-256"}}]}
             0
        
    
     
         
             
             
             
             
             sbid-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             77C2100F586B41F89C1138DF879166B2
        
    
     
         
             
                 2026-06-11T08:32:55.533+02:00
                 started-signature-session
                 
                     194.16.88.172
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/149.0.0.0 Safari/537.36 Edg/149.0.0.0
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-06-11T08:32:55.734+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll styrelsemöte 2026_04 GH Boendeservice.pdf
                     8szqbOjdmRJTX7msl4p+4Tf4jawYNA2m6R+8Dp1M7sM=
                     SHA-256
                
            
             
                 2026-06-11T08:32:58.990+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-06-11T08:33:07.496+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 T47il9X40UjMPvZKN2qJxfkfk8iYqrOsnbTV1OH9/Ik=

 
 
 

 
 /Vjhlceavo5YP5Gk4ZjE2FGExdALC/JvdjWvm2ihprU=


 
BvbQhfa9StjPUo+qzZ5b9JffmkfywgW5JXL4JTxZiOyPYcKYIrGAUYIpgrvGIwcya3Cr7+4JhwgL

25rqljNDl4oYBOBnsPL/atQkcolFnjALxfP2UDK6PfCKuj3SwEbgDIW1KKq0GIXbQSU6J/vAAJOO

GJfdIt89XQoxyT6Q1FvvwYHJWdw7/Mfus8n14hpamW8qHIkBJ4sPDtlh+YKiD9CcksnvZlRD1U7w

05gutysoPv2cr7p49cEwdojM7uQyUqVfO7PvtR0Uv8WOP3WTPwjJNlWfDedjKsdjH1wvWjDD2WfE

NoZRBl+usUHmBYZec+u973Wua9dvmS7pheDIeGvURumdBnyn7juCrWiLh5lxlbYaBlr6ihSyv3na

dxy/XQhQq/9UhGZl087/1RwApIvzFDy//8QDRTJ/CpRXkvlplctWfrCjNluYtKfCeGoCGaX1OBx6

oCNp4uZ5GFbILxQKXG9Q5RYq6i/E5PoB3e0tYLuNaZ55zHmGS4Put8t5

 
 
 
MIIGFzCCA/+gAwIBAgILAIQtlTqWYK9uiKYwDQYJKoZIhvcNAQELBQAwaDELMAkGA1UEBhMCTk8x

GDAWBgNVBGEMD05UUk5PLTk4MzE2MzMyNzETMBEGA1UECgwKQnV5cGFzcyBBUzEqMCgGA1UEAwwh

QnV5cGFzcyBDbGFzcyAzIENBIEcyIFNUIEJ1c2luZXNzMB4XDTI2MDIyNTEyNDg1M1oXDTI5MDMy

NDIyNTkwMFowUzELMAkGA1UEBhMCTk8xFDASBgNVBAoMC1NJR05JQ0FUIEFTMRQwEgYDVQQDDAtT

SUdOSUNBVCBBUzEYMBYGA1UEYQwPTlRSTk8tOTg5NTg0MDIyMIIBojANBgkqhkiG9w0BAQEFAAOC

AY8AMIIBigKCAYEAnfAWKbHIZzTeQWp0HG1QeFvbJAwYbLDVf8HVZ3thMn6S7aYRV/KKOLtNIXmW

HnYwyiC/tzjYkQqDMcvc6c88+hfU9N9qnMG6iqalF6YjkV1V1ng5/ZDSfsENtX0hkAAxWRXmkc/+

S8WMw76TdSpBYyTwU8YymcGfCdOP2kl9FaMGQEovhwrhFyE9yghtZxm/Kd7c0smXyLPZboCQdega

SjZg/4+2HM88+R5K0oT+P0Jy8LZ+7QDUglGg15wx5gJsjdEKpIqvOlmzhAoIpn0eb1lK4dDdvhVK

F/OLw86/PPV2ytkFdoFsTWnDulaBruKcsEx2p1A9GyD3ctCmPpqStH1soHVXDNFEx0y4sVi1KsmK

JrTdvkUch7wIB1y/zd++kyNVm+jfyIxOpP32KXxY9oZPw3JBB652DBq9yvJbeFYfBzO2Lp0jfdF2

VMVmOo5lk7xuQ308fBDmHqNxhJ/TWBhNM86AySyA8vQIb7uIwasWxVchnu/wzNjMws6r0mRzAgMB

AAGjggFVMIIBUTAJBgNVHRMEAjAAMB8GA1UdIwQYMBaAFIFFnCmVZjg37TtUTo4y5ZYhedVkMB0G

A1UdDgQWBBQY0OsrRZJHJP5rOvlk6sfPq2XVXjAOBgNVHQ8BAf8EBAMCBkAwHwYDVR0gBBgwFjAK

BghghEIBGgEDAjAIBgYEAI96AQEwOwYDVR0fBDQwMjAwoC6gLIYqaHR0cDovL2NybC5idXlwYXNz

Y2EuY29tL0JQQ2wzQ2FHMlNUQlMuY3JsMG8GCCsGAQUFBwEBBGMwYTAnBggrBgEFBQcwAYYbaHR0

cDovL29jc3Bicy5idXlwYXNzY2EuY29tMDYGCCsGAQUFBzAChipodHRwOi8vY3J0LmJ1eXBhc3Nj

YS5jb20vQlBDbDNDYUcyU1RCUy5jZXIwJQYIKwYBBQUHAQMEGTAXMBUGCCsGAQUFBwsCMAkGBwQA

i+xJAQIwDQYJKoZIhvcNAQELBQADggIBAIjknw1eWyoU1Xv1ugb08MKMxGg0FpaVD2NFKjgrIqxf

HXBIzQeIWf1NE2GbxZXCp79UZsyQArSnksvsMi66gmMtULCsAlJ20pXkRJcXDIcLLwDf6Y7D7Qvg

zHZjzebt9LRElDTVKfAWE+H81+sEoA2y2mvSDm+5DHIwo9+UR6rHAwTa5BoPlNd/qeqC4MlafsTH

I0FDDfqgq0+Ogv5AAKhnzO4/fMd/O0KOhlQt64QKRYwSH4xZJTlaumd3sYrmDIUCqUBEi9kJswj+

D6FEsfQK0im21uc7NOn6emmwtOE8HQheP58DzuS5WgxkuLXx2eUXnqKAirFVbin44MRCnbXIALV+

p5azDx98Yrhd6iioYCtREhO+f2HDBjWVnhVFIsrtZP4GCSKWxuO26R/B9cn0oXfGoSVN21Ooiqd2

0Y6lD+uYAAuyAxrPQrmtU8FcY9btJuIPu4JNKXlOOieXcIWMwSwsL8QX9d2AwK70YWD64mCy5KCk

qEvbdHcTSycMUrOoAXfyA8ry899RcaHpZFcupQ5i9A4MnVzTJLwWoVnpL3877YpqWrydGmIvw38m

hFN/PTAKYMPZXoaJL28dlfdTF+lx+Bs1WX4ilpYutmzc4MvY+dTBFJCX68ZjnacFvZydLw5gwiit

J1eoaf8gzcIPgDuXzlbXHwZLsW4HzjT6
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