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PROTOKOLL nr2026_01

2026-01-08

Styrelseméte Sidalav3
Gotlandshem Fastighetsutveckling AB
Organisationsnummer 559548-0665
Protokoll
Styrelseméte
Tid 2026-01-08 klockan 09.30 — 09.45
Bolag Gotlandshem Fastighetsutveckling AB
Organisationsnummer 559548-0665
Plats Digitalt
Narvarande Ledaméter
Joakim Martell Ordforande
Kristina Olsson Vice ordférande
Patrik Dahlsten
Dessutom nérvarade
Kim Tornell Verkstdllande direktor
Sofia Anggérd Sekreterare
Underskrifter Detta protokoll justeras
digitalt av:
Ordférande Joakim Martell
Justerare Kristina Olsson
Sekreterare Sofia Anggérd
§1 Joakim Martell forklarade sammantradet dppnat.
Oppnande
§2 Samtliga ordinarie ledaméter var ndrvarande och inga
Tjanstgdrande ersattare ersattare utsags.
Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem



PROTOKOLL nr2026_01
Styrelsemote

2026-01-08

Gotlandshem Fastighetsutveckling AB
Organisationsnummer 559548-0665

§3
Val av justerare och tidpunkt
for justering

§4
Genomgang av foregaende
protokoll

Bilaga 2026_01-04-01

§5

Godkannande av dagordning

§6
Faststdllande av styrelsens
arbetsordning

Bilaga 2026_01-06-01

§7
Faststallande av VD-
instruktion

Bilaga 2026_01-07-01
§8

Faststallande av
delegationsordning

Bilaga 2026_01-08-01

§9

Faststallande av firmatecknare

Bilaga 2026_01-09-01

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00

Sida2av3
Att justera dagens protokoll utsags Kristina Olsson,
jamte ordférande. Justering dger rum 20 februari
senast klockan 08:00.
Beslutades att:
e Godkdnna protokoll enligt bilaga.
Beslutades att:

e Godkdnna foreslagen dagordning
Joakim Martell redogjorde for styrelsens
arbetsordning.

Beslutades att:
e Faststdlla styrelsens arbetsordning enligt
bilaga.
Joakim Martell redogjorde for VD-instruktionen.
Beslutades att:

e Faststdlla VD-instruktionen enligt bilaga.
Joakim Martell redogjorde for utformningen av
delegationsordningen.

Beslutades att:

e Faststdlla delegationsordningen enligt bilaga.
Beslutades att

e Faststalla firmatecknare enligt bilaga.

A0 GotlandsHem



PROTOKOLL nr2026_01 2026-01-08
Styrelsemote Sida3av3
Gotlandshem Fastighetsutveckling AB

Organisationsnummer 559548-0665

§10 Kim Tornell féredrog budgeten och dess upplagg.
Verksamhetsbudget
Beslutades att:
Bilaga 2026_01-10-01 e Godkdnna budgeten enligt bilaga.
§11 Inga dvriga fragor.
Ovriga fragor

§12 Nasta styrelsemote dger rum 17 februari kl 10.30 pd
Ndsta styrelsemote GotlandsHems kontor.

§13 Joakim Martell forklarade motet avslutat.
Avslutning

Kontakta oss om du har nagra fragor
www.gotlandshem.se eller 0498 - 20 39 00 dl:l GotlandsHem
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 0qt0v+mpC6UI3BARYEWppZdJQv4fKIBQwODJQnz7PWc=


 
nlVUu1tKc0155hzwvXm/xvm1QeNP9cLgJnBkxkO3sbb6dyFQYyg2Q75hpAb8tLXhY5Ftgpu78cOS

6dy1cJ4pQWv2cxgwnT+MC78JKwxEizQxeNtcjtOgzHotTIAlX+NzXtazFNbuOU6STie1GIqPxohl

Mezy62E//evl87vu/9OM1zfFhT6wuUAA3b7QscJ2RZFp1bTZWWJnjwBrkPj23cKBJxEC7PPXsjtT

b0c8eLXG2jhy+TDiqsd/xgXJGY0q3iEUxBPUrMh9vZsJrVn29CHhrryJn7shf32QODqVtBarGh6J

uovmbRHZq0jdc7WibAvvEJQYc7bIO0b0BiIPaoXLe0zchxYm97A/G0Y69Kgg2MWHoakWGGa9xXnB

43VF9MB8yqFMvIGojTUGrUA+uWlKjwH2/ifRzbG/vQLoX1DgccvdFgA74xVR+xcsm0x/bJ3MTBnI

WWD28/ZXB+5QvA/FvsePdDoI4kXKM5qaQSMe3HwN29/RMHbEkN8IZOBd

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0
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QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI
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 F9WEhTCwBEh8x1p7GIspzVWx41/4Bl8IHsCjSQAAN5Y=

 
 
 

 
 rO0fx8oCE+w5ndEr+H8GNKy6ZkxD+B5nZl5wLVPQfLo=


 
O5/yGfEc9zCLHvwNzwrR3MInzojxgA8RKK0ZUhSh3bGZInVdTNeJdFoYYxUCt4w1eKV+oQxMQEJZ

p3ba7hXt99DPI53sXJAdCeX7EXVk1JUX8CsvaV/LZkXPmwrTUN10tizOeJzZob0Py1QNNqpNNYqx

JHPmosha4qimZn2vNRNvDlm0BoSl3KM9dZ+xPpvX3x+Cm/rL2iqtZeCNYpqbjPYQ16Hi2LgvyFj2

M3jBMLlXo9zZkPy5gzN8DKYnE6/5TrAnciXFCKeomlYD9UPELIjXengK5x+Wj6jfRByvUzmv+Z/k

JuqqAu96R5uJ7NWBRKCGukbEuNV0l6ZIEgc1RzwJnv77OuSGbV7oLFP/HwPtkmdii7g9odjjr+vA

SVmzadGLWXvRbgLPkqOEK0r4R/dNJI83RYOqYHLWTi3KR5nIBnAQFtx+EMG0KAIvQkrS6YANfEy+

RWROnepNWs1BUkDNB8HrJuADGynygjj6EKo+5ipf8rGJk1Ftwwjz3A3t

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0

DKS+36p2/ZINZbirWhsbU+Q24oWd5NJQmkpGNovmtBLrvpnpVEkC6kj/+9WC6AVUXDW/sTTSOCWv

iq2ma3e5QcT7YWECAwEAAaOCAVUwggFRMAkGA1UdEwQCMAAwHwYDVR0jBBgwFoAUgUWcKZVmODft

O1ROjjLlliF51WQwHQYDVR0OBBYEFCNLqumKRlltPhDr5kfkDjTl+jcCMA4GA1UdDwEB/wQEAwIG

QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI

KwYBBQUHCwIwCQYHBACL7EkBAjANBgkqhkiG9w0BAQsFAAOCAgEA03rR/QRAXLiXmnUSU1agOREv

zrt9cv6Qv19nevwULAyRIm3OdhsENbfvBI5KIEMShPLAK5csSGo1AhT3I8MhNQ29IQb1SaGfsmlL

MEsywmGq63bGZlwljK1rc3ZFCIsJjzdUV16x3CYYxNm7pkIgMcl9Fv5ayfiwtm1pBb3KUEaOs4rp

nEd0L2q24eUjhLQjjExSLHPtQvsi09bzvUjD+0yyz+8nnBRyH6axk3Brcn2Ng4nKJ+Do/1La/dpw

YisJM+aVHD2tdIld+Opr0wOKX3tYSpRNQ3VfehN7U0oiQpTsdv4vkI63jj3q5q0M3tg7r+b7XKkN

LXsE/bqCAEZ3f9SYiimO6Sm56BnNm2Xzi7ACqcgh086/6kS1YC5eojYl9unrngWexwPG4uxZpjJi

BY4UpP15Os0vxMAQqHWLhfm+MObySEGd/+UwssM7XAVOsrcSP3MrB7AKaLRafrXbUrww/x80/Lrq

Y5Dg6RCiJlpPNl9TNOGvkubMEWaIjuWtiF1ONguymDXG6iHt/nvS/fIu/D1fKt//48gPB+fGJiPo

vCNmVASrHCR5nbJXvvvqfexHLKcpUo+ND0pYuLeE8e4K59JRXKAv/o2cFkJwEgKZEGNb5KdEhFW7

eRxUFMt/WBMkDH/zmzRtBCNd8GIo4ZC7EgqmapICD+/unjssq0Y=
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             {"attachments":[{"index":0,"documentDescription":"Protokoll styrelsemöte 2026_01 GH Fastighetsutveckling AB.pdf","mimeType":"application/pdf","primaryDigestValue":"fbXo3UPnovcbQrgUlDZ9LTpSgXtIoLmGtY10q69s/q4=","primaryDigestMethod":{"algorithm":"http://www.w3.org/2001/04/xmlenc#sha256"},"secondaryDigestValue":"h8jJ61qpSpF2IhxTAleopjUMzWDMy5LM8efIfaDydyc=","secondaryDigestMethod":{"algorithm":"http://www.w3.org/2007/05/xmldsig-more#sha3-256"}}]}
             0
        
    
     
         
             
             
             
             
             sbid-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             462B91F0430E4EB99F56E3E1C8AA2DF8
        
    
     
         
             
                 2026-02-19T10:38:00.272+01:00
                 started-signature-session
                 
                     212.214.152.190
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/144.0.0.0 Safari/537.36 Edg/144.0.0.0
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-02-19T10:38:00.557+01:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll styrelsemöte 2026_01 GH Fastighetsutveckling AB.pdf
                     fbXo3UPnovcbQrgUlDZ9LTpSgXtIoLmGtY10q69s/q4=
                     SHA-256
                
            
             
                 2026-02-19T10:38:03.267+01:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-02-19T10:38:12.591+01:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 oBCoOOHAkXW/k53CVEIFRKAJQsHjyC2qY6URP8E4CLk=

 
 
 

 
 JOC2fQ/bDJYCH8aZVXJ8PojCMyzlsEaYqUaF2MLTwxY=


 
sB1kA/B40KYCLpJ2s3x5mOslwvWWgIqrUNI8NkHz7c3BDOsEjdWrkTSs3hlUau8PdGSiqMimAMaA

pFdMqqed5rpJscKiPm6594YikLHP45SV08456rHOGGHmEA+dhpJoNxMFs0Zm1PgQ0/WiCy0XApBs

ZfvjNlGdeq6eRacL3dJN9UHR7VtSDfAeSMDN+I5cPizErFJ3bsGogrNzk+dqL6SVZdhm5At9TAAW

MQZtdoJmi1tCNZZtxUtK1xL8kvhved63TrFg+VwuH5UiPci7fk5DeC284mEFol/NTIeiPrf8c4Y0

meZc2gNA5TH1LCu0alfWp6lW6eRRixslpp3yI+M5W184tdTy+ruLlsdIQvWDF5Zmkq6GYkGfRFwM

VBTIc+lSiGFl4PREGOHMs2Cwfa7KcvRqpPYi238aig3BmfFnm2qSDg+LjXQsgs0cASEHyrOVC8Zn

g8XnKq8W30CAQCyUB0rsT8WByw6Y9u5MHlg6NgD+x6tj7GIu6wmisFu+

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0

DKS+36p2/ZINZbirWhsbU+Q24oWd5NJQmkpGNovmtBLrvpnpVEkC6kj/+9WC6AVUXDW/sTTSOCWv

iq2ma3e5QcT7YWECAwEAAaOCAVUwggFRMAkGA1UdEwQCMAAwHwYDVR0jBBgwFoAUgUWcKZVmODft

O1ROjjLlliF51WQwHQYDVR0OBBYEFCNLqumKRlltPhDr5kfkDjTl+jcCMA4GA1UdDwEB/wQEAwIG

QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI

KwYBBQUHCwIwCQYHBACL7EkBAjANBgkqhkiG9w0BAQsFAAOCAgEA03rR/QRAXLiXmnUSU1agOREv

zrt9cv6Qv19nevwULAyRIm3OdhsENbfvBI5KIEMShPLAK5csSGo1AhT3I8MhNQ29IQb1SaGfsmlL

MEsywmGq63bGZlwljK1rc3ZFCIsJjzdUV16x3CYYxNm7pkIgMcl9Fv5ayfiwtm1pBb3KUEaOs4rp

nEd0L2q24eUjhLQjjExSLHPtQvsi09bzvUjD+0yyz+8nnBRyH6axk3Brcn2Ng4nKJ+Do/1La/dpw

YisJM+aVHD2tdIld+Opr0wOKX3tYSpRNQ3VfehN7U0oiQpTsdv4vkI63jj3q5q0M3tg7r+b7XKkN

LXsE/bqCAEZ3f9SYiimO6Sm56BnNm2Xzi7ACqcgh086/6kS1YC5eojYl9unrngWexwPG4uxZpjJi

BY4UpP15Os0vxMAQqHWLhfm+MObySEGd/+UwssM7XAVOsrcSP3MrB7AKaLRafrXbUrww/x80/Lrq

Y5Dg6RCiJlpPNl9TNOGvkubMEWaIjuWtiF1ONguymDXG6iHt/nvS/fIu/D1fKt//48gPB+fGJiPo

vCNmVASrHCR5nbJXvvvqfexHLKcpUo+ND0pYuLeE8e4K59JRXKAv/o2cFkJwEgKZEGNb5KdEhFW7

eRxUFMt/WBMkDH/zmzRtBCNd8GIo4ZC7EgqmapICD+/unjssq0Y=
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